
Minutes of the Constitution Street-specific meeting of LLCC and LHNCC with TT, 
under auspices of CCTT, at 200 Bonnington Road, on 31 October 2019 at 5:00pm   
Actions and decisions are RED ITALIC UNDERLINED SMALLCAPS. 

Abbreviations 
BAFO = best and final offer NTBCC = New Town & Broughton Community Council 
CCTT = Community Councils Together on Trams OBC = outline business case 
CEC = City of Edinburgh Council POLHA = Port of Leith Housing Association 
CPZ = controlled parking zone SFN = Sacyr Farrans Neopul 
CS = Constitution St SRR = Scottish Roadworks Register 
ECI = early contractor involvement SPC = swept-path contract 
EIA = environmental impact assessment TAPOG = CEC’s tram all-party oversight group 
FBC = full business case TEC = CEC’s transport and environment committee 
ISC = infrastructure and systems contract TfE = Transport for Edinburgh 
LB = Lothian Buses TM = Traffic management 
LCCC = Leith Central Community Council TMRP = traffic management review panel 
LHNCC = Leith Harbour & Newhaven Community Council  TN = Trams to Newhaven project 
LLCC = Leith Links Community Council TRO = traffic regulation order 
LW = Leith Walk TT = trams team 
TAPOG is CEC’s leader and vice-leader, CEC’s transport convenor and vice-convenor, and transport spokespersons from each party 

1 Welcome, introductions 
1.a Attendance 

Rob Levick CCTT/LHNCC Andrew Mackenzie CCTT/LLCC Chris Wilson TT/CEC 
Angus Hardie CCTT/LLCC Bruce Ryan CCTT minutes secretary Darren Wraight TT/CEC 
Jennifer Marlborough CCTT/LHNCC Harald Tobermann CCTT/LCCC   

1.b Apologies 
None  

2 Early discussions 
The following items were discussed before the meeting began to follow the agenda. 

• D Wraight has arranged to meet, along with C Wilson and SFN’s stakeholder manager, with CS residents on Tuesday. 

• There will be a ‘meet the team’ drop-in event on Thursday 7 November at South Leith Parish Church. Provisional times 
are 12 noon to 19:30. This will enable people to meet the SFN team, other construction teams etc. 
o There was discussion of likely attendees and matters to be raised. 
o Members of the logistics team may be at this meeting. (Some are not yet trained. All such training is due to be 

finished by 18 November.) 

• A Mackenzie reported that a meeting of CS businesses ~2 weeks ago had ~40 attendees. They expressed concern that 
many CS businesses are unaware of details of the tram works, and that their car-parks would be used by tram-workers.  
o D Wraight stated that anyone who has a private access should have been contracted by the contractors. Owner’s 

vehicular entrances will be closed for safety reasons, if necessary by recourse to CEC’s legal powers. However, the 
contactors will provide suitable alternatives. 

o A Mackenzie noted that there had been lapses in communications with CS residents and businesses. 
o ACTION: TT TO LOOK INTO THESE AT THE DROP-IN ON THE 7TH 
o H Tobermann stated that many businesses need just-in-time deliveries. 
o To help prevent further communication issues, H Tobermann urged that TT lists relevant businesses on its website. 

(That is, those familiar with local businesses would be able to inform TT if any are missing from its list.) 

3 Impact of late Duke St/Easter Rd junction works on diversions/closure of CS 
D Wraight stated that civil- and tar-works should be finished before TM goes onto CS. Some ancillary work (line-painting, 
traffic lights etc) might not be finished before then. However, this would not impact the tram-construction schedule. 

• J Marlborough reported seeing a wheelchair-user having problems getting through the area, disruption of bollards, and 
that a utility company had dug up road that had just been resurfaced. 
o D Wraight responded that CEC has powers to enforce full reinstatement of affected areas.. 
o H Tobermann reiterated that ECI should have been longer to enable TT to get the utilities companies ‘on board’. 
o D Wraight stated that the Scottish Roadworks Commissioner has ultimate authority over such matters, and that TT 

meets weekly with utility companies. However, the area affected in this instance is part of CEC’s capital renewal 
works, rather than being part of the TN project. (These works are being implemented sooner than they would 
otherwise have been to fit with the TN scheme.) 

• J Marlborough noted that there are 5 planning applications for her area that have recently been approved. 
o D Wraight stated that TN planning officers and other mechanisms ensure he is personally informed of any such 

matters. Hence TN has set up fora to ensure that the best possible co-ordination in such matters. For example, 
AECOM has been brought in to ensure that, for example, utilities work for these developments does not affect 
tram-work. TT is also adding extra capacity to its plans to enable future utility work. 



• A Mackenzie reported that Academy Street residents had been informed only 2 days ago of work starting today. 
o D Wraight stated that this isn’t tram-work, and so isn’t under his/TT’s control. 
o C Wilson agreed that this is not much notice. 

• CCTT members praised Steven Blacklaw’s work on the ‘Tram Diversion Route Resurfacing Work’ programme, but 
suggested that his work had been insufficiently resourced. 

4 Tram cable building fixings: timetable; detailed map of which buildings are 
involved 
• There was discussion of the amount of detail on drawings of cable-fixings on CS. 

• A Mackenzie stated that he had received no relevant communications since about a year ago. He recalled TT stating 
that only a ‘handful’ of people have not agreed to their buildings being used.  
o D Wraight stated that CEC has legal powers to obtain such use, but TT vastly prefers to meet people to understand 

their concerns and, in brief, treat them with human respect. 
o A Mackenzie asked about the scale of, and what might cause, changes to relevant plans. 
o D Wraight responded that some changes were made so that cables would not impede pedestrians.  
o D Wraight stated that while some fixings that are already in place were tested about 2-years ago, SFN will retest 

them. This will take place quite late into the programme, because cable-hanging will be one of the last activities. 
o A Mackenzie urged TT to re-inform owners of relevant buildings before this work takes place.  
o D Wraight stated that some fixings are not yet at detailed design stage. (See September minutes for information on 

design stages.) Major change is unlikely but some change may be necessary, so TT is unwilling to publish current 
drawings because this might lead to incorrect information entering the public domain. 

o CCTT expressed concern about bulky standard temporary bus stops (featuring unattractive concrete ballast) in use 

elsewhere. 
o There was discussion of the amount of notice to owners before this work starts. TT and CCTT appeared to agree 

that much more than a week’s notice was desirable. 

5 Constitution Street signage 
• C Wilson reminded the meeting of previous discussions of branding. Including need for clear sight-lines and clarity of 

information. Signage will include 
o statutory (i.e. in legally-required formats) signage 
o quasi-statutory signage, e.g. advance warning about logistics hubs 
o information signage, e.g. about buses, what’s happening on this site 
o support for business signage.  
o Signage will include lamp-post wraps. 

• TM is due to go onto CS in the evening of Friday 15 November. 
o D Wraight added that the area will initially be closed using road-cones, so that workers are safe to install fences etc. 

• Site clearance will start in the week commencing 18 November. Limited signage will be in place from then. 

• Heras fencing will be installed by 25 November. 
o Most signage will be hung from this fencing. 
o There was discussion of how such work could be publicised in advance. 

• The logistics hub will be in operation on Mitchell St from 18 November.  
o Next to it will be a ‘community information board’ giving information on the project, e.g. on archaeology, 

community benefits, environmental issues, meet the team. 

• Traders have been informed of the above dates, but there are some concerns that not all have been reached. 
o Hence D Wraight and C Wilson will be at the event on 7 November to aid information-dissemination. 
o H Tobermann expressed concern that businesses may need access on 16 and 17 November. 
o D Wraight stated that this could be facilitated until the ‘hard’ fixtures were in place. 

• CW gave an example of quasi-statutory signage, including branding and clear message. 

• CW gave example of site signage. This will use coloured TN branding, and state work-phases and dates, and give a short 
narrative about the relevant piece of work. It will include TN contact details. 
o The contact centre will operate from 8am to 8pm 7 days a week. 
o D Wraight added that people will be able to contact TN in case of emergencies at any time. 

• Signs will be made of ‘scrim’, i.e. have tiny holes so wind can get through them, to avoid things being blown over. 
o Signs will be see-through. Also not every heras panel will have signs, so sight-lines are maintained. 
o There was discussion of the fonts and language to be used 
o J Marlborough commended how Cala is communicating, including site maps. D Wraight and C Wilson stated that 

this will be replicated on the community information boards. 
o D Wraight stated that TT has always wanted to be open and honest, so it will communicate if things go wrong, 

including stating reasons. 
o H Tobermann recommended publication of TN workers signing a commitment to quality and consideration of local 

residents and businesses. 
▪ D Wraight pointed out that TN senior leaders had signed the project charter that promises such things. 



• C Wilson stated that there will be two elements around signage for support for business:  
o Generic signage 
o Localised/site-specific signage, e.g. giving direction to particular destinations. 

▪ A Mackenzie offered to help with exact wording of such signs. 
o C Wilson showed examples of lamp-post wraps, and asked for input on language and format. However, there sill be 

no lamp-post wraps on CS. 

• C Wilson showed an example of signs about bus route diversions and changes to bus-stops.  
o There was discussion of the exact language and formats to be used. 
o There was discussion of information just received from Lothian Buses about route-diversions. 
o C Wilson also showed possible designs for pull-up signage. (See here for a random example of this.) 
o He also showed examples of possible maps of TN work. (Such a map is already on the TN website.) 
o There was discussion of the details of bus-route and bus-stop changes, and relevant signage. 

▪ D Wraight stated that bus-diversions will start on Saturday 16 November. 

• C Wilson showed examples of possible way-finder signage. TfE has been tasked with creating these for all of Edinburgh. 
Hence TN and TfE are in discussion of how this can be implemented in the TN area. 
o This might include directions to businesses in the area, and colour-coding around the types of businesses. 
o It might also include bin-locations. However, C Wilson is concerned that bin-locations may change. 
o There was discussion of possible overloading of information. Hence this will be discussed with businesses. 
o D Wraight stated that logistics hubs should have large-scale maps.  
o There was discussion of the sizes and scales of maps. 
o It was suggested that way-finder signage would be a (possibly time-limited) legacy asset. 

▪ D Wraight responded that this is a main point of TfE’s way-finder work. 
o There was discussion of templates for such signage, and how this might benefit businesses. 

• D Wraight stated that while CS is not being used as a trial for signage, because it is the first piece of work TN will learn 
from it. 

• There was discussion of the increasing numbers of visitors to CS, and hence the need for suitable signage. 

6 AOB 
6.a Support for businesses 

C Wilson noted that a support for business package will ‘go in’.  

• ACTION: C WILSON TO CIRCULATE A RESUMÉ OF THIS TO CCTT. 

6.b Leith Walk enabling works 
D Wraight stated that this will include removal of pavement ‘build-outs’. 

• This will include communication with relevant people, due to loading bays being out of action, etc. 

D Wraight also stated that 96% of tables and chairs licences on Leith Walk have expired or will do so before TN works 
commence there. These will not be renewed during the works. The reminder will need to be revoked. There will be careful 
communications about this. 

There will be a bidirectional cycle-path on the west side of LW during the TN works.  

• There was discussion of the exact details of this. 

6.c Planters on Leith Walk 
• D Wraight stated that these must be moved. S Blacklaw has asked whether they can be used as part of Duke St works. 

o H Tobermann advised very careful communications about this, in part because some shops have ‘adopted’ planters. 

6.d CS letters/drop-in event (7 November) 
• C Wilson stated that this will be advertised very soon, once details of the venue have been agreed. 

• TN wrote more than 2 weeks ago to all CS residents about when work will start. A further letter giving detail is due to go 
out very soon. It will cover the construction schedule, traffic management, access across road-crossings, parking, 
construction sites, changes to buses, support for businesses, logistics hubs, help for residents, how contractors will be 
‘consider constructors’, and how people can contact TN. It will be hand-delivered to each door in the relevant area. 
o There was discussion of who should sign this letter. 
o A Hardie noted previous lapses in communications, and asked whether the deliverers would revisit places that 

couldn’t be reached in the initial round of deliveries. 
o A Mackenzie warned that some apartment blocks in the area are difficult to access. 
o ACTION: C WILSON TO CHECK REVISIT ARRANGEMENTS. 
o C Wilson added that there will also be communication via the TN website, social media etc. 
o B Ryan stated that he could quickly add such communications to LCCC, LHNCC and NTBCC websites. 

▪ ACTIONS: C WILSON TO SUPPLY PHASING MAP TO B RYAN, B RYAN TO ADD THIS TO CC WEBSITES. 
▪ CCTT suggested that TN routinely sends out information to be disseminated in this way, rather than CCs needing 

to ask for it. 

6.e Future of these meetings 
D Wraight stated that TT values these meetings, but is also looking to widen them to fuller community engagement.  

https://www.solopress.com/roller-banners/pull-up/

