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Leith Neighbourhood Network inaugural 
meeting, 30 May 2019 

This report based is on my notes taken at the meeting, and my recollections on 7 June  2019. 
The meeting was opened by Evelyn Kilmurry (North East Locality Manager – Place, City of Edinburgh 
Council). She stated that her role is to facilitate/support the network, and noted that there are three other 
neighbourhood networks (NNs) in northeast Edinburgh. NNs are ward-based, so in NE Edinburgh the NNs 
are Leith/Leith Walk, Craigentinny/Duddingston and Portobello/Craigmillar. The latter two NNs also had 
their inaugural meetings this week. 

Evelyn said that the aims of this meeting are to be informal, to enable networking, to find what Leith NN 
can do to make things better for Leith people. The point of NNs is to enable local people to have their say. 
Hence NN members are local people, not council staff or elected members. 

What is an NN? 
Evelyn stated that it is not a council service or committee, and that it is not a place to make service 
requests or complaints. NNs must meet at least once each year, to engage with local people and the wider 
community, e.g. on service development. 

Each NN is a place for community groups to work together with service providers to solve problems, and to 
deliver the priorities in the local improvement plan, e.g. action on child poverty, social isolation and 
loneliness, improving environment. 

It is up to the NN members to develop its membership. Hence we should start by looking into whether we 
want to grow or refine Leith NN’s membership, starting with the current list. (See appendix 1 below.) 
However, because it is likely that not all relevant people are at this meeting, it is probably best not to make 
decisions tonight. 

What is a locality community planning partnership (LCPP)? 
Evelyn stated that LCPPs are [one route for] communities and public bodies to design services to improve 
lives. LCPPs need to focus on the disadvantaged, i.e. those who most need help. Examples of such actions 
include:  

• LeithChooses 

• GameChanger This takes health and wellbeing action into football audiences (who can get health-checks 
at games) and lunch-clubs. 

• Youthtalk This is a route for young people to influence services. It’s supported by the Citadel. 

There are four LCPPs in Edinburgh. They are to lead and ensure progress of locality improvement plans 
(LIPs), and are accountable for delivery of LIPs, including ensuring relevant resource allocation. The 
northeast Edinburgh LCPP has not yet met. 

LCPPs result from the Edinburgh Partnership’s desire to improve local involvement, via consultation, and to 
achieve more meaningful, targeted engagement. There will be one representative from each northeast 
Edinburgh NN on the northeast Edinburgh LCPP. 

Membership 
Each NN can allocate £44,000 community grants fund, and other to-be-developed funds. 

At this point, I asked whether other organisations such as Police Scotland and Lothian Buses are obliged to 
work with NN. Evelyn responded that these organisations are members of the Edinburgh Partnership, 
which is committed to working with NNs. 

I also asked whether, according to the map in appendix 2, there should be a separate Leith Walk NN. (NB I 
do not advocate this – I just wanted to be sure of what the map meant.). Evelyn responded that Leith ward 

http://www.leithchooses.net/
http://www.hibernianfc.co.uk/news/8206
https://www.evoc.org.uk/wordpress/wp-content/media/2019/03/Youth-Talk-Edinburgh-Summary.pdf
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and Leith Walk ward are together in a single Leith NN. This stemmed from consultation: there were 12 
Neighbourhood Partnerships but now there are 13 NNs. 

Discussion-session 
Each attendee had been randomly allocated to one of four tables, each with a Monopoly™-like board and 
cards for adding suggestions. The tables covered four subjects:  

• membership 

• ambitions 

• participation and communication 

• decision-making.  

I was allocated to the membership table. Somewhat to my surprise, I was able to suggest around ten 
organisations that should be invited to become part of the Leith NN. I was also able to make some 
suggestions about how the Leith NN should communicate, and how it should make decisions. However, the 
‘ambitions’ table was about suggesting what the NN should aim to do, i.e. what its purpose is. I had very 
few suggestions for this, and the photos in Appendix 3 show that I was not alone in this. That is, most 
people had ideas about who should be in the NN, and how it should work, but very few had ideas for what 
it should do. 

Closing session 
Evelyn stated that the NN needs a chair and vice-chair. Both of these would serve for 12 months. She also 
reiterated that the NN needs to select a representative onto the northeast Edinburgh locality community 
planning partnership. Candidates for this role are to be nominated and voted on by community groups that 
are members of the NN. 

Comments from the floor 
Sally Miller (Leith Links community council, LeithChooses) stated that the NN needs a register of contacts. 
She also stated that meeting papers need to be issued with sufficient notice. 

Don Giles (Leith Harbour & Newhaven community council, Friends of the Water of Leith Basin and Leith 
Chooses) stated that the way NNs are to be implemented means overloading already overstretched 
volunteers, expecting them to do things that should be undertaken by paid council staff. 

John Tibbett (Leith Links community council) stated that it would be very difficult for just one person to 
represent all the members of Leith NN, and that this role needs more thought. For example, could different 
people represent the NN, according to the topics being discussed? 

Personal reaction 
• I understand that CEC needs to ‘do more with less’. I am passionately for hyperlocal democracy and 

community decision-making. I know that the Leith area has a proud history of doing things to support 
itself. However, I agree with Don that such work needs funds and support from the parent local 
authority.  

• I do not doubt that Evelyn and her colleagues will work hard to provide the support. However, without 
funds to enable meetings, pay for communications (including face-to-face chapping on every door) and 
people to do this, I fear the NN will be still-born. I am even more convinced of this by the few ideas 
about what the NN is for. Until that is decided, there is no point in deciding how it will achieve its 
purposes.  

• Finally, as far as I could see, the vast majority of the people in the room were white. Given Leith’s 
multiculturalism, I fear that the NN, if it does live, will be just another echo-chamber for the usual 
suspects. 
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Appendices 

Appendix 1: original list of NN invitees/members 
A.R.T.S. Afternoon 
All Together 
Art outside the Police Box 
Bare Brnading 
Be United 
Beyond Gender 
Boardwalk Foundation 
Bright Light. Stringer Families 
Broughton Primary Parent COunicl 
Buikding Bridges trust 
Changeworks 
Citadel Youth Centre 
Claremont Court Residents Association 
CLASP 
Community Council: Leith Central 
Community Council: Leith Links 
Community Council: Leith Harbour & Newhaven 
Creative electric 
Destiny Angels 
Dr bells Family Centre 
Edinburgh Tool Library 
Elected members 
Enliven Leith 
EVOC 
Fort Out of School Club 
Forth Potrs 
Forth Valley Health 
Friends of Water of Leith Basin 
Friends of Pilrig Park 
Hamilton Wynd Residents Association 
Hermitage Park Primary School 
Hidden Door Festival 
Home Energy Scotland 
Invisible Cities 
LAYC 
Leith Academy 
Leith Archers 
Leith Community Centre Association 
Leith Community Cinema 
Leith Crops in Pots 
Leith DIY Skateparks 
Leith Fab Cricket Club 
Leith Festival  
Leith Late 
Leith Library 
Leith St Andrews Playgroup 
Leith Theatre Trust 
Leith Wrens Nest 
Leithers Don’t Litter 
Leonard Cheshire Scotland 
MELA 

Men of Leith’s Shed 
Multi Cultural Family Base 
Mustard Seed/Soul Food 
Nepal Scotland Association 
Newhaven Heritage Community Gardens 
Out of the Blue 
PASDA 
People Know How 
Pilmany Development Project 
Plus One Mentoring 
Potter of Leith 
Projekt 42 
Ragged University 
Redbraes Residents Association 
SHAKTI Womens Aid 
Sikh Sanjog 
St. Mary Star of the sea Church 
Strange Town 
Super Power Agency 
Tailor Ed Foundation 
Taobh na Pairce Primary School 
The Action Group 
The Junction 
VOCAL 
YMCA 
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Appendix 2: map of northeast Edinburgh 
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Appendix 3: Monopoly™-like boards for inspiring and gathering ideas 

Membership 
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Ambitions 

 



Leith Neighbourhood Network inaugural meeting, 30 May 2019 Page 7 of 8 

Participation and communication 
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Decision-making. 

 


