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Minutes of the Annual General Meeting of Leith Central Community Council, held 
in the McDonald Road Library on Monday 19 May 2014 at 7.00pm 
Actions and decisions are RED ITALIC UNDERLINED SMALLCAPS. NEM CON means that no-one spoke or voted against a 
decision. URLs added by minutes secretary.  

1 Introduction, attendance and apologies 

1.1 Attendance 
Marion Donaldson LCCC Adrian Graham resident 
Charlotte Encombe LCCC (secretary) Gavin Hamilton resident 
Anne Finlay LCCC (treasurer) Peter Mellors resident 
John Hein LCCC (chair) Cllr Deidre Brock Leith Walk ward (SNP) 
Ross McEwan LCCC Cllr Nick Gardner Leith Walk ward (Labour) 
Julian Siann LCCC Malcolm Chisholm MSP Edinburgh North and Leith (Labour) 
Irene Sweeney LCCC Jim Scanlon Leith Links CC 
Harald Tobermann  LCCC (vice-chair) Ella Taylor-Smith Broughton Spurtle 
Alex Wilson LCCC Emma Farnan Planning researcher, University of Ulster 
Bruce Ryan minutes secretary   

1.2 Apologies 
Sam Barron LCCC Keith Hales Leith Business Association 
Pamela Grant LCCC   

2 Minutes of the 2013 AGM 
These were adopted nem con (proposed C Encombe, seconded A Wilson) 

3 Chairperson’s Annual Report, and questions from the floor 
The chair thanked colleagues on LCCC for their valuable work. 

4 Secretary’s Annual Report, and questions from the floor 
See appendix 1 for full report. Comments and questions were: 

 CE stated that the purpose of her report is to show that LCCC is doing good work, but there are frustrations 
due to lack of resources and being over-tasked: CCllrs are part-time volunteers, not full-time professionals. 

 A resident asked why inter-CC meetings had not been generally advertised. CE responded that such 
meetings were only for CC members. 

 LCCC meeting dates for after June 2014 will soon be announced.  

 H Tobermann noted that Edinburgh Councillors also take part in Leith Walk stakeholder meetings. 

 A resident asked about the Development Management Subcommittee – is LCCC represented there? If not, 
could he attend, and would this benefit LCCC? H Tobermann noted that these meetings are open to the 
public. Cllr Gardner noted that DMS’s city-wide agenda is published fortnightly, and that there might be 2 or 
3 months between items relevant to LCCC.  

 CE responded that she thought it would be better for LCCC’s own planning subcommittee to meet regularly, 
with a strong convenor.  

 H Tobermann explained how the PSC currently works. 
o It is triggered by the weekly planning list emailed to him (and CE) by Edinburgh Council 
o HT checks the list for items relevant to LCCC’s area, and forwards it to other members of the PSC. 
o PSC members propose items they believe PSC should work on, aiming only at significant items. 
o If no other member objects to a proposal, the item is added to the PSC’s register at http://goo.gl/zzze6E 

and relevant actions are taken. 

M Chisholm suggested that LCCC is one of the most successful CCs as far as planning is concerned. It won over 
Edinburgh Council on the 154 McDonald Road issue against the advice of EC officials – this is very unusual. 
LCCC obtained a stop notice against illegal use of Shrub Place, and got Pilrig Conservation Area set up.  

http://goo.gl/zzze6E
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A resident asked whether there was any value in LCCC applying to use Shrub Place AG. HT noted that anyone 
can apply to use any site, subject to paying a fee. 

J Siann suggested that the PSC is a very small group that meets irregularly and does not have a library to be 
aware of all the documentation about planning. It is hard to keep track and write meaningful submissions 
without this information readily available. JS thought that PSC was more successful when it met regularly. 

HT noted  that information is reasonably well available on Edinburgh Council’s website. The info may be 
overwhelming – some applications have 100s of documents – and there may be delays uploading these 
documents. He noted that the 154 McDonald Road campaign was run very well by primary school parents, and 
Edinburgh Council were persuaded by this. The planning reporter who permitted the appeal used different 
criteria. It’s right that there is a hierarchy of appeals but CCs can’t appeal to reporters – this is an on-going 
disadvantage. 

5 Treasurer’s submission of Balance Sheet and Annual Accounts (duly 
independently examined and certified correct), and questions from the floor 
See appendix 2 for full 2013-14 accounts. Balance is £1482·98. 

This will soon be audited – the audited version will be circulated soon. 

HT noted that a balance sheet should also be drawn up, to help guard LCCC against potential challenges, and 
offered to help with this. 

6 Demit of current office bearers/election of office bearers 
 Chair Vice-chair Secretary Treasurer 

Nominee John Hein Harald Tobermann Charlotte Encombe Anne Finlay 

Proposer H Tobermann Marion Donaldson Alex Wilson Alex Wilson 

Seconder Alex Wilson Alex Wilson Anne Finlay Charlotte Encombe 

There were no other nominations. The above nominees were elected nem con. 

There were no nominations for PSC convenor. 

7 Any other competent business 

7.1 Planning training 
It was noted that Edinburgh Council is running planning training sessions in the Business Centre in the City 
Chambers: 27 May 5pm-9pm, 7 June 10am – 2pm 
ACTION: C ENCOMBE TO CIRCULATE DETAILS, A GRAHAM TO ATTEND 

7.2 LCCC membership 
D Jacobsen last attended LCCC in October 2013. (He sent apologies for November 2013.) Having not attended 
for 6 months, according to the Edinburgh CC scheme he has automatically been disqualified from being a CCllr. 
ACTION: SECRETARY TO POLITELY NOTIFY HIM, B RYAN TO UPDATE WEBSITE 

Sam Barron has tended his resignation due to personal circumstances. 
ACTION: SECRETARY TO SEND LETTER OF THANKS, B RYAN TO UPDATE WEBSITE 

7.3 Meeting dates 
The next AGM will be in May or June 2015. The next ordinary meeting will be on 16 June.  

It was noted that two LCCC meetings had been moved to a small room, despite the Secretary having booked 
the big (Nelson) room well in advance. The library is now aware that it has erred. It was agreed to continue 
meeting on a regular date in each month, ideally 3rd Monday of each month. 

ACTON: SECRETARY WILL BOOK AND ANNOUNCE ORDINARY MEETING DATES ASAP 

7.4 Late-opening doctors 
A resident asked whether it was possible for an out-of-hours doctors’s surgery in Leith to be reinstated. There 
are no hospitals in Leith, the Western General is only open until 9pm for minor injuries, so those needing 
treatment in the evenings and at night need to go to Accident and Emergency at Little France. 
ACTION: M CHISHOLM TO ASK SCOTTISH NHS ABOUT THIS 
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Appendix 1: Secretary’s report 
Leith Central Community Council has had another busy year.  Below are some noteworthy specifics: 

LCCC members 
Our considerable recruitment efforts bore fruit at the recent Community Council elections as Leith Central CC 
acquired 6 new members: Marion Donaldson, Pamela Grant, Irene Sweeney, Sam Barron, David Jacobson and 
Ross McEwan.  I would like to thank our new members for getting involved and hope that they have settled in 
and started to gain an understanding of how community councils function.  I am confident that with increased 
numbers we will be able to reach out more to the community and have more influence on local matters.  I 
would also like to thank those members who have served for several years and are continuing to do so.  With 
their extensive knowledge on a variety of council matters, legislation and nous this Community Council is able 
to be more pro-active and better able to influence local decision-making. 

Local Groups Representation 
Currently there are three local groups represented on the community council:  

Greener Leith 
This charity campaigns for sustainable development as well as better green spaces in Leith.  In June 2012 it 
initiated a public consultation about the renovation of Leith Walk that gathered momentum when all three 
Leith community councils, the Cockburn Association, Living Streets and Sustrans came together to campaign for 
a better re-design of Leith Walk after the failed tram works.  With a construction budget now increased three-
fold, these groups now take an active part in stakeholder meetings with Edinburgh Council to make sure that 
Leith Walk will become a pedestrian- and cycle-friendly shopping street with increased economic activity and 
improved public realm. 

Leith Business Association 
The LBA represents all businesses within the geographical former boundary of Leith and works to improve 
tourism, promote regeneration and new development in the area.  The LBA is currently involved in putting 
together   BIDs (Business Improvement Districts) for the Leith Walk and Shore areas as well as a number of 
other projects to improve economic activity in Leith.  They also take part in the Leith Walk reinstatement 
stakeholder meetings. 

Friends of Pilrig Park 
After years of receiving only the most basic maintenance, Pilrig Park has seen a marked improvement after it 
acquired a Friends Group last year.  Friends of Pilrig Park (FOPP) quickly picked up dozens of members and now 
have representation on this Community Council. FOPP have organised several clean ups, educational activities 
and played a large part in getting 8 new benches installed for which the community had been asking for the 
past 5 years.   They work closely with the new Gaelic school who will be using the park for educational activities 
and Physical Education. 

LCCC Meetings 
On average our monthly meetings are attended by 20-25 individuals and last up to two hours.  They are 
opportunities for anyone who lives in our area to discuss and make representation on local topics to the 
Community Council and, where necessary, communicate these to our elected representatives in (local) 
government.   At our meetings there is always at least one Edinburgh Councillor present, and often our MP or 
MSP as well as a representative of the Police.  In this way we have flagged up numerous issues such as illegal 
earth moving on Shrub Hill, better maintenance for Pilrig Park, litter and refuse collection problems, dog 
fouling, requests for help with planning applications, breaches of planning permission, etc.   Our meetings have 
also been a conduit to initiate discussions with the Council and Neighbourhood Partnership on post-tram Leith 
Walk renovations.  Our relationship and communications with these bodies is good. Having said that, some of 
our efforts have been futile. Recently, following a technical error on the part of the planning department, 
Edinburgh Council conceded planning approval for the development of a disused school building despite 
vociferous and sizeable local opposition. Our members have expressed feelings of frustration that, no matter 
how well-argued a case, planning decisions usually are in favour of the developers. Furthermore, they argue 
that the workload is becoming overwhelming and that community councils simply don't have the resources to 
respond to the many applications. 

Pilrig Conservation Area 
Arguably our most significant success to date is adoption by Edinburgh Council of the Pilrig Conservation Area 
(PCA).  It was started by our planning sub-committee in January 2012, in anticipation of some changes in 
planning law, namely the Householder Permitted Development Rights legislation, which permits home owners 
to do anything they like within a 1metre ‘bubble’ of their homes.  The PCA's formal adoption by Edinburgh 
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Council will give more protection to old buildings and houses in our area and provide stricter guidelines on how 
to renovate and/or extend them.  The process has given some insight in how complex and time-consuming 
some of our work is, in this case well over 18 months.  It required our constant attention, in-depth knowledge 
of the legislation and knowing whom to badger in Edinburgh Council.  Without the dogged tenacity of our then 
planning sub-committee convenor, Annette O'Carroll, I doubt whether this small but important to us piece of 
legislation would have got off the ground in the first place.  

The renovation of Leith Walk 
There has been great frustration over the time it has taken Edinburgh Council to come up with an acceptable 
solution for Leith Walk.  The street itself now has been in a state of dilapidation for several years: shops have 
closed and economic activity has declined.  Work on checking the Council's plans for its renovation has taken 
up many hours of community council time as initially channels of communication were not clearly 
defined.  There has however been progress in that there are now stakeholder meetings to monitor progress 
that are attended by the Council's transport convenor, several council officials and representatives of all Leith 
community councils, theLBA and Greener Leith.  Although initially frustrated by the lack of information, 
transparency and red tape, these difficulties have been overcome to a large extent and meetings are now 
much more productive with clear goals, dates and clearly defined outcomes, all recorded in Notes that are 
circulated in advance.  Although frustration still exists as to the speed of the renovations, in terms of public 
realm and active travel modes we can look forward to great improvements.  Noteworthy is also that In the past 
few weeks LCCC negotiated that dangerous potholes and other safety risks in both the road and pavements are 
to be repaired in those stretches of Leith Walk that will not get renovated until next year.  Edinburgh Council 
has agreed that in its current state Leith Walk compromised the safety of pedestrians and cyclists. 

Planning 
Shrubhill House and Shrub Place are still cause for concern, not least because they remain in the hands of 
developers who can't or won't develop the sites.  A particular bugbear to this Community Council was an 
extension of planning permission for Shrubhill House for another 18 months, despite the fact that the current 
owner had not managed to develop the site in the 5 years previously.  This lack of enforcement of the rules is 
exactly what makes the work of community council members so frustrating.  Similarly, Shrub Place was used 
for the supposed storage of tram construction materials.  However, the construction company also saw fit to 
use the site for crushing stone, something which caused surrounding householders much annoyance, not least 
because it involved heavy lorries at all hours as well as noise and dust. It took quite a while to persuade the 
authorities to step in and stop the practice.  Another example of developers being able to get their way despite 
much local opposition is the hoarding at Croall Place. Having received planning permission for a certain size 
hoarding, the developer promptly installed one about a third bigger – ‘by mistake’.  It is now up to community 
council members to alert the planning department of the various breaches of the conditions attached to the 
planning permission, something that will be time consuming and possibly not make a great deal of difference.  

On a more positive note LCCC has been working on reaching out to the local community and making every 
effort to be as transparent as a small organisation of volunteers with virtually no resources can be.  We should 
however be proud of ourselves as from a reliable source I hear that Leith Central Community Council is one of 
the few councils to have embraced social media to the full. We have worked hard on our website, which gets 
about 1000 hits per month and is regularly updated with meeting papers, news and information. We're also on 
Twitter.  We have also just started meeting up with the other Leith Community Councils.  For the moment 
these meetings are more or less a social get-together, but it is envisaged that these will become more mutually 
supportive as greater Leith-wide challenges come up.  

The year ahead will bring new challenges. We will somehow have to get our heads around amendments in 
SESplan, especially regarding large numbers of new housing envisaged near Leith Docks.  The St James' Centre 
is about to be redeveloped into an £850m ‘pre-eminent shopping destination in Central Scotland’.  The tram; 
will it ever come to Leith? Leith Walk; will the brownfield sites finally be filled in?   If anyone feels that they 
have answers to any of these questions and have some spare time to give I would like to take this opportunity 
to invite them to our meetings as it is only with the support of our local community that this Community 
Council will be able to make your voice heard. 

Charlotte Encombe, Secretary, Leith Central Community Council 
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Appendix 2: 2013-14 accounts 

DATE DESCRIPTION Cheque No Credit Debit Notes 
Bank 
Balance 

       2013 Balance b/f         £1,221.80 

09-Apr Minutes B Ryan 351   £30.00   £1,191.80 

20-May Minutes B Ryan 352   £30.00   £1,161.80 

15-Aug Minutes B Ryan 353   £30.00   £1,131.80 

14-Sep Minutes (June) B Ryan 354   £30.00   £1,101.80 

14-Sep C Encombe-  domain renewal 355   £20.94   £1,080.86 

10-Sep Edinburgh Council   £989.06     £2,069.92 

21-Oct LGBT  356   £18.68   £2,051.24 

31-Oct Minutes (Aug/Sept) B Ryan  357   £60.00   £1,991.24 

27-Dec Affiliate Mem Cockburn Assoc 358   £40.00   £1,951.24 

27-Dec 
Minutes (Oct/Nov) B Ryan plus 
domain link 359   £68.26   £1,882.98 

28-Jan-14 Minutes (Dec) B Ryan 360   £50.00   £1,832.98 

19-Feb Friends of the Park 421   £200.00   £1,632.98 

19-Feb Trevor Davies 422   £100.00   £1,532.98 

26-Feb Minutes (Jan 2014) B Ryan 428   £50.00   £1,482.98 

26-Mar Minutes (Feb 2014) B Ryan 423     
lost in 
post £1,482.98 

  TOTALS   £989.06 £727.88     

       

       

 
Balance b/f £1,221.80 

    

 
Income £989.06 

    

 
Total Income £2,210.86 

    

 
less expenditure £727.88 

    

 
BALANCE £1,482.98 
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