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Question Answer 

Phase 4 

What is the anticipated Project completion date for 
Phase 4? 

Before the Land Engineering administration, the project was on target to complete by the end 
of July, ahead of the Edinburgh Festival. 

As a result of the administration of Land Engineering, the reduction in productivity in the lead-
up to the administration, and time required for the new contractor to get up to speed, we 
estimate the Project has lost between 4 and 6 weeks. 

The final completion date will be dependent on whether the project works can continue during 
the upcoming Festival embargo.  The project team is currently in discussions with the city 
wide traffic management group about possibly working through the festival embargo although 
this may not be possible given the volume of traffic in the city during August. We will keep 
stakeholders updated. 

If the project continues through August, we anticipate completion by the end of August. 

If we are unable to work during the Festival, we are currently modelling the impact of 
completing the works at the same time as the Leith Street closure.  This modelling will inform 
the discussions we are having with the city wide traffic management group. 

Were the Council not aware of Land Engineering’s 
financial situation? 

Land Engineering going into administration was unexpected. 

The Council, as they do with all projects, carried out a comprehensive assessment of the 
company’s financial stability prior to signing the contract, which did not highlight any concerns. 

As part of any assessment CEC seeks a third party credit agency opinion of the risk of 
business failure, which also did not raise any issues. 

Further to this assessment for Phase 4, Land Engineering were financially assessed as 
recently as 31st January 2017 in relation to the Phase 5 assessment, at which time there were 
no issues highlighted. 

When did the Council find out about Land Engineering 
going into administration? 

The Council became aware that there were potential issues on Wednesday 30th May as Land 
Engineering, without warning, did not turn up to site. 

The Council were not formally advised of the administration from the administrator until 
Thursday 31st May. 
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How did the Council react? 

What did the Council implement to mitigate the impact 
on the project? 

Immediately, the Council undertook to secure the services directly of the Traffic Management 
company to ensure the continued operation of the traffic management in place on Leith Walk. 

The Council also commenced an options appraisal and identified an interim way forward to 
Contract with Crummock (Scotland) Limited which resulted in work re-commencing on site on 
Monday 5th June.  These works are concentrating, in the first instance, in the work sites that 
were currently partially complete at the time of the administration. 

In addition to the project works, it will be the responsibility of the Crummock to maintain traffic 
management on site, including the pedestrian barriers and walkways. 

Further to the above, and following re-commencement of works, the Council are now 
engaging with Crummock to agree a suitable way forward to complete the remainder of the 
project scope of works. 

Why did the Council choose to proceed with 
Crummock? 

The Council made the decision to proceed with Crummock for the following reasons: 

- Crummock are a pre-approved contractor on both the ‘Roads’ and the ‘Property 
Repairs & Maintenance’ Council Frameworks. 

- Using an existing Council Framework was the most suitable mechanism to appoint a 
replacement contractor, and was the quickest route to re-commencement of works. 

- There is a new team and management structure in place since their involvement on 
Phase 2, Casslebank Street to Iona Street, project. 

- The current management team at Crummock have excellent experience of this type 
of works, having been involved in Tram Phase 1, post mediation. 

- Crummock have recently been assessed and approved via the Leith Programme 
Phase 5 assessment. 

Confirmation of other project issues experienced to 
date? 

3rd Party utility (SGN and Scottish Water) emergency works affected the start of the Project, 
preventing the planned closure of Pilrig Street from being implemented until January 2017 
and impacting open worksites from progressing efficiently. 

Excessive utilities were encountered within the excavations at Pilrig Street, and similarly at 
McDonald Road.  These are being managed as part of the works. 

The project had been running significantly better since Christmas, and remained on target to 
complete prior to the start of the Edinburgh Festival. 
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How are the Council managing incomplete and 
previously completed defective works? 

As would be the case for any construction project, the contractor and project team will 
undertake a defect rectification process to identify defective, non-compliant or unacceptable 
works, which will be made good by the contractor. 

For defective works left by Land Engineering, the cost to rectify will be offset by any remaining 
sums due to be paid for completed works.  This will be resolved through negotiations with the 
administrator. 

Pedestrian barriers, safe walkways, safe site 
boundaries? 

There has been, and will continue to be, a renewed focus on these aspects of the site with the 
new Contractor. 

The Council have increased site supervision and will maintain this increased level of focus on 
the project for the remainder of the works. 

What would be the impact of the Leith Street closure on 
Leith Programme Traffic Management (TM)? 

Traffic modelling of Leith Street TM and Leith Programme TM is being carried out. 

Initial results show that the Leith Street TM is not considered to have an adverse impact on 
Leith Programme as the closure re-directs traffic away from the Leith Walk route. 

Are there any safety concerns regarding the segregated 
cycleway? 

The segregated cycleway design is a new concept for Leith Walk, but is not a new concept 
generally and has been safely and successfully implemented elsewhere in Edinburgh, across 
Scotland, the UK and throughout Europe. 

Pre-consultation was carried out between the Council, the RNIB and the Local Access Panel 
to discuss design options, from which the current approved, and being constructed, design 
was agreed. 

The design went through a full public consultation period, where no specific objections to its 
implementation were received. 

How do the Council intend to communicate updates for 
the remaining duration of the project? 

The Council will be taking take a proactive part in the communications between the new 
contractor and the local stakeholders.  We are currently anticipating closing Brunswick Street 
on Monday 19th June. This is necessitated by the need to react to the current situation, but 
any future impact on roads and traffic management will have a minimum of 2 weeks notice to 
local stakeholders. 
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Phase 5 

What is happening with Phase 5 and the Public 
Hearing? 

The Phase 5 Public Hearing is still ongoing, and we remain in the hands of the Reporter in terms 
of timescales, information requests, etc. 

Communications between the Programme Officer and the Reporter in terms of information 
gathering is ongoing, and we do not yet have a date from the Reporter for the Hearing. 

As such, at this time we cannot provide any further dates in terms of tendering timescales, 
construction start dates, etc. 

As soon as further information becomes available we will communicate this to the wider 
stakeholder group. 

Phase 6 

Is there a Phase 6 update available? The Phase 6 design has been taken to a draft design allowing further internal consultation and 
approvals prior to commencing wider stakeholder engagement. 

The Phase 6 design takes account of a possible tram extension. 

In broad terms the draft design includes: 

- The area from Montgomery Street to London Road, continuing the improved public 
walkways, reduced street clutter, simplified road junctions and streetscape. 

- Elm Row would be opened up, creating a sense of place through improved public realm 
and wider adjoining walkways between Leith Walk and Elm Row 

- London Road would become a signalised T-junction 

- The segregated cycle way would continue on both sides of Leith Walk 

Tram 

Is there any update on the tram extension and what is 
being considered at this time? 

An outline business case for the tram extension to Newhaven is currently being finalised as 
requested by the Council at the end of 2015.  It is anticipated that this outline business case will 
be brought to full Council in the coming months. 

No decisions to extend the tram or otherwise have yet been taken. 

 


